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Voting Systems
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Explain This

DEMTECH pollbooks 
invalid certification. 

KNOWiNK test results 
omitted from public 

records.

VFAF Canvassing results 
indicate ~5.6% of absentee 
ballots were invalid. Also, 
PWC results currently under 
investigation by AG but no 

explanation as to why.

Significant and blatant 
errors in official data 

records:  380,000 turnout 
discrepancy; Changing of 

public archive records 
after-the-fact; many many 

more. 

Statistical & mathematical 
impossibility of results per 

USAID and National 
Academy of Sciences 

techniques
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Roadblocks

Public Perception

• Many not aware big 
problems in VA.

• Belief that the DC area 
(NOVA) is blue, and that's 
just how it is. 

• Belief that Youngkin's win 
was due to typical election 
activities (GOTV and poll 
watchers, etc) This discounts 
efforts of citizen “Digital Poll 
Watching”, data analysis, 
public pressure on Electoral 
Boards, etc.

• Lack of understanding +/or 
political will by legislators.

Data

• Expensive and restrictive 
access to data.  >$16K for a 
single full statewide data 
pull, not available to general 
citizens.

• Elections held every year 
and machines reset.

• Voter rolls need cleanup.
• Years of IT infrastructure 

negligence.
- Process, administration 

and maintenance 
failures.

- Technically impossible 
to completely 
reconstruct election 
events from data.  

Election Code

• Machines are required by 
the VA code. Virginia is a 
Dillon Rule state. Localities 
cannot override General 
Assembly.

• *New* same day 
registration requirement.

• Longest early voting period 
in the country

• No ID requirement
• Ballot harvesting is legal
• Elections now less secure 

than 2020. Intentional 
weakening of integrity 
efforts by opposition after 
Youngkin win.

Legal Support

• Attorneys not willing to take 
EI cases despite agreeing 
they are "very good cases" 
regarding election issues, 
FOIA denials, procedures.

• Multiple meetings with new 
AG and Commissioner of 
Elections.  No interest in 
“looking backward”.

• Election Officers fired for 
pointing out security issues 
and gaps.

• Threats harassment and 
intimidation to concerned 
citizens.
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Victories

Technology Development

• Development of multiple 
custom canvassing apps by 
VFA and VFAF.

• Development of (EPEC) web 
based poll watcher 
reporting tools, with 
configurable notification to 
Poll Watching team leads. 

• Also TAP citizen election 
reporting tool.

• Multiple teams now working 
to uncover and deep diving 
on data and process issues, 
automation of issue 
detection and reporting.

Discrepancies Discovered

• Discovery of 380,000 ballot 
discrepancy in reported 
2020 turnout numbers.

• Worked with multiple teams 
including VFA, TVP, VFAF, 
Draza Smith and others to 
track the Virginia 2021 
election in real time. 

• VFA Identified 9  races that 
were possibly flipped at the 
CAP on 2021 election night.

• Discovery of ~3K ballots 
misattributed due to 
pollbook issues in 2021.

• Identified 429 “Vanishing 
Voters” from 2021 DAL 
records

• … (much more)

Media and Education

• VFA Election Defender 
Podcast. Raising awareness 
of issues and gaining 
traction.

• EPEC now formed and will 
publish real time issue 
tracking and analysis during 
upcoming 2022 General

• Multiple groups working to 
organize poll watcher and 
election officer trainings

Process / Legal

• Helped to stop Mark Elias 
Fairfax Lawsuit to extend 
deadline to receive 
Absentee ballots (2021) and 
quickly show data evidence 
that suit was unfounded.

• Stopped election officers 
taking pollbooks home to 
update in Fairfax

• multiple org’s are in the 
process of trying to file 
TRO’s to preserve records

• Won lawsuit forcing Fairfax 
to release chain of custody 
documentation for 
dropboxes (Ned Jones / TVP)
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Election Integrity Organizations

• Electoral Process Education Corporation (EPEC)

• Virginia First Audit (VFA)

• The Virginia Project (TVP)

• Virginians for America First (VFAF)

• Virginia Fair Elections (VFE)

• The America Project (TAP)

• Multiple Republican unit Election Integrity Teams 


