


Section 4 – Central Scanning Device

File 4-1 CSD

4.1 	Complete the attached form titled "Central Scanning Device" and include narrative.
[image: ]

[image: ][image: ][image: ][image: ]

Dominion’s ImageCast Central, like all of our ImageCast products, stores the ballot image with the secure AuditMark.  The system’s flexibility allows the jurisdiction to customize outstacking conditions, such as overvotes, undervotes, marginal marks, and certified write-in contests.  The ImageCast Central has all the tools election officials are looking for to make their central count process easy and more efficient.
Jurisdictions can add ImageCast Central units to maintain efficiency while remaining cost-effective.

Dominion’s ImageCast Central solution consists of commercially-available-off-the-shelf components.  This allows Dominion to focus on software and increase efficiencies of the vote tabulation process.  There are several options of hardware including the Canon DR-G1130, which is a solid, consistent scanner which scans ballots 8.5” by 11” and up to 22”.  For smaller precincts, the Canon M160ii can be deployed, which can also run ballots that are 8.5” by 11” and up to 22”.  All the Dell computer hardware is specified through certification.

Easy to Use
The software is intuitive and requires minimal training for users.  It is simple – the operator loads the batch into the scanner and presses Scan.  When complete, the operator presses the Accept button and moves onto the next batch.  The operator does nothing but process the ballots.  The system’s intelligence does the rest.  Along with the requisite COTS hardware, the ImageCast Central provides ample flexibility to meet the needs of small, medium, and larger jurisdictions.  ImageCast Central allows jurisdictions to consolidate results in an efficient environment, in real time.

Flexible and Scalable Solution
Along with the requisite COTS hardware, the ImageCast Central provides ample flexibility to meet the needs of small, medium, and large jurisdictions. ImageCast Central allots jurisdictions to consolidate results in an efficient environment, in real time.

Better Scan Reliability
This use of less expensive and compact third-party devices enables the ImageCast Central count solution to offer higher sustained throughputs in the face of hardware failures, flexible site layouts when space is at a premium, and access to a vast pool of readily available replacement parts and certified technicians. Additionally, these units have minimal moving parts, which increases the reliability. A simple microfiber towel is all you need to clear the dust and particles left by paper ballots. The uptake rollers and be easily removed for cleaning or replacement. All of these factors translate to improved maintainability, and lower cost of ownership.

The ImageCast Central has a proven track record of being able to scan ballots in real- life ballot scenarios, such as folded ballots, and ballots that have been crushed, stained or are dirty. Customers have noted that this has significantly reduced the number of ballots that need to be hand duplicated before being processed through the system. The Canon scanner features a simple paper path, limiting the number of paper jams. There is no pre-sorting of ballots or re-orientation of ballots needed before scanning.

Programming the ImageCast Central
Central scanning is typically used to process absentee or mail-in ballots. The election definition is taken from EMS, using the same database that is utilized to program any precinct scanners for a given election. Multiple ImageCast Central scanners can be programmed for use in an election. The ImageCast Central application is installed and later initialized on a computer attached to the central count scanner. Ballots are processed through the central scanner(s) in batches based on jurisdictional preferences and requirements.

Results from the ImageCast Central
The ImageCast Central stores ballot images by scanned batches. The scanned ballot images are migrated to the Election Management System through computer internal secure LAN networking or removable media. As with results data from any precinct scanners in use for an election, Results Tally and Reporting is the portion of EMS that processes the images to provide tabulation and operational reports to the jurisdiction.

Batches can be appended, deleted, and processed in a number of ways to suit typical election workflows, intake of ballots before, during, and after Election Day, jurisdictional requirements surrounding absentee ballot tabulation, and canvassing needs. The ImageCast Central also features all of the technological advances present in the precinct-level tabulators – the AuditMark and the Dual Threshold technology.
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Attachment K - Central Scanning Device

Central Scanning Device {CSD) — Used for scanning,
imaging, and tabulating optical scan ballots, ballots
generated from a BMD, and conducting post-election
audits.

Describe all answers regarding your CSD solution. The
proposed CSD solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

v

Identify ballots that are not valid, and do not collect
information from these ballots. Batch those ballots
for review.

vesi/] no[]

Election Event Designer
and Results Tally and
Reporting

Hardware purchase and Software Licensg

Capture an image of the write-in name placed on
the ballot when write-in options are part of the
configured election.

ves /] no[]

Election Event Designer
and Results Tally and
Reporting

Hardware purchase and Software License

Scan and properly tabulate ballots cast and report
the results collected back to the precinct and split-
precinct level to which the ballots were associated.

vesh/] no[]

Results Tally and Reporting

Hardware purchase and Software License

In the event of a power failure, be able to recover
collected images and tabulations upon restoration
of power.

vesp/] no[|

Scans saved in realtime

Hardware purchase and Software License

Retain tabulated results from ballots scanned to
redundant memory locations on the device, one
location being the encrypted, removable media
device created by the EMS for the specific election.

ves /] no[]

Scans saved in realtime

Hardware purchase and Software License

Retain collected digital images of every ballot
scanned to redundant memory locations on the
device, one location being the encrypted,
removable media device created by the EMS for the
specific election.

ves \A no[ ]

Scans saved in realtime to Server
location

Hardware purchase and Software License

Be capable of producing a printable report detailing
the results tabulated by the device.

vesh/] no[]

Results Tally and Reporting

Hardware purchase and Software License

Be capable of producing a printable report detailing
the results tabulated by batch on the device.

vesp/] no[]

Results Tally and Reporting

Hardware purchase and Software Licens:
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Vendor:

Attachment K - Central Scanning Device

Central Scanning Device {CSD) — Used for scanning,
imaging, and tabulating optical scan ballots, ballots
generated from a BMD, and conducting post-election

audits.

Describe all answers regarding your CSD solution. The
proposed CSD solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

Securely encrypt the tabulated results from the
device and securely send via encrypted, removable
memory device, or a secure Local Area Network
(LAN) to the EMS.

vesi/] no[]

Scans saved in realtime to Server
location. Results files are managed
with RAID 10 and self-encrypted
drives

Hardware purchase and Software License

aa. Mainta.in and display while scanning ballots a visible YES m NO D ImageCast Central Workstation Hardware purchaseand Software Licerise
numeric count of the total number of ballots shows batch and machine counts
scanned since the scanning was initiated.

bb. Operate on standard 110/120 V AC power YES m NO I:‘ Operates on standard office outlet [Hardware purchase and Software License

cc. Display the device’s serial number both physically YES M NO D gr?éi?rL f;lém;gismayed physically | Hardware purchase and Software License
and within any applicable software, logs, or reports.

dd. Allow auth.or|zed users to. re-run a bat.ch or ba.tches YES m NO D Scanned batches can be rejected | . qware Blifchase and Softwals Licsfiss
of ballots, if necessary, without affecting previously and re-run.
tabulated results.

ee. Allow authorized users the ability to remove saved YES m NO D Hardware purchase and Software License
ballot batches from the device. User can accept or reject batches.

ff. Identify and batch, for adjudication, ballots that YES m NO D

cannot be read or read as blank.

ImageCast Adjudication

Hardware purchase and Software License

State of Georgia

Statewide Voting System
eRFP: 47800-SOS0000037

Secretary of State
pg. 4





image5.jpg
Vendor: Attachment K - Central Scanning Device

Central Scanning Device {CSD) — Used for scanning,
imaging, and tabulating optical scan ballots, ballots
generated from a BMD, and conducting post-election
audits.

Describe all answers regarding your CSD solution. The
proposed CSD solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

Narrative: The following Pages of File 4-1 CSD includes a narrative of the ImageCast Precinct.
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Vendor:

Attachment K - Central Scanning Device

1. Central Scanning Device {(CSD)— Used for scanning,
imaging, and tabulating optical scan ballots, ballots
generated from a BMD, and conducting post-election
audits.

Describe all answers regarding your CSD solution. The
proposed CSD solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

Capabilities

a. Allow election configuration information loaded via
encrypted, removable memory devices created by
the EMS or through direct a connection to the EMS
through a secure LAN.

ves /] no[]

Election data is loaded through a
secure LAN

Hardware purchase and Software License

b. Must provide ability for user to conduct pre-
election testing on all functions of the CSD with the
outputs of the testing stored both internally and to
the encrypted, removable memory device loaded.

vesh/A no [ ]

Pre-election testing is conducted during the|
Logic and Accuracy phase of the election.
We can offer our Automated Test Deck
solution to assist in this process.

Hardware purchase and Software License

c. Be capable of producing a printable report detailing
the results of any testing executed on the device.

ves A no[]

Test reports can be produced detailing
the testing executed on each device.

Hardware purchase and Software License

d. Provide a user interface to securely access the
functionality of the device as required for pre-
election setup and testing, election operational use,
and post-election use.

ves /] no[]

The ImageCast Central features
secure access based on assigned
roles accessible through multi-factor
authentication.

Hardware purchase and Software License

e. Display instructions to the user through the user
interface.

vesp/] no[ ]

The ImageCast Central features a
user-friendly interface as part of the
kit.

Hardware purchase and Software License

f.  Scan all ballot types.

vesp/] no[ ]

Ballot types defined in Election Event

eisgner

Hardware purchase and Software

License

g Record and tabulate the voter selections from each
ballot scanned.

vesp/] no[]

Results Tally and Reporting

Hardware purchase and Software License

h. Record and tabulate only those ballot styles specific
to the current election for which the CSD has been
configured.

vesf/ no[]

Election Event Designer and
Results Tally and Reporting

Hardware purchase and Software License

i. Collect digital images of every ballot scanned.

ves /] no[ ]

Scanners image each ballot

Hardware purchase and Software License

j.  Scan ballots of the following lengths:

ves ] no[ ]

Hardware purchase and Software License
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Attachment K - Central Scanning Device

Central Scanning Device {CSD) — Used for scanning,
imaging, and tabulating optical scan ballots, ballots
generated from a BMD, and conducting post-election
audits.

Describe all answers regarding your CSD solution. The
proposed CSD solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

s 11inches

ves /] no[ ]

Election Event Designer

Hardware purchase and Software License

s 14 inches

ves /] no[ ]

Election Event Designer

Hardware purchase and Software License

s 17 inches

ves /] no[ ]

Election Event Designer

Hardware purchase and Software License

e 18inches

ves /] no[ ]

Election Event Designer

Hardware purchase and Software License

e Other*19 and 22' lengths available

ves ] no[ ]

Election Event Designer

Hardware purchase and Software License

k.  Be capable of scanning one-sided ballots, two-sided
ballots, and multi-page ballots while recording the
event as one ballot cast.

ves /] no[]

Scanner functionality. Multiple card
ballots read as one ballot cast based
Card A logic.

Hardware purchase and Software License

I. Accept ballots in any of the four possible
orientations: top side up, top side down, header in
first, footer in first.

vesh/] no[]

Election Event Designer

Hardware purchase and Software License

m. Be capable of batch feeding and scanning of ballots
from a feed tray until the tray is empty.

ves A no[]

Standard Hardware function

Hardware purchase and Software License

n.  Maintain an audit log of each activity occurring on
the CSD that includes at least the following:

vesf/ no[]

Election Event Designer and
Results Tally and Reporting

Hardware purchase and Software License

Date/time of the event

ves /] no[]

Date and timestamp on audit log

Hardware purchase and Software License

Description of event

ves /A no[]

Event description on audit log

Hardware purchase and Software License

Tabulation timestamps

ves /] no[ ]

Timestamp on audit log

Hardware purchase and Software License

e Device serial number

ves /] no[ ]

Device ID on audit log

Hardware purchase and Software License

o. Be capable of identifying ballots containing
overvotes and batching those ballots for review.

ves /] no[]

Election Event Designer and Results
Tally and Reporting

Hardware purchase and Software License

p. Be capable of identifying ballots containing
undervotes and batching those ballots for review.

ves /] no[]

Election Event Designer and Results
Tally and Reporting

Hardware purchase and Software License

g. Be capable of identifying ballots containing write-in
selections and batching those ballots for review.

ves /] no[]

Election Event Designer and Results
Tally and Reporting

Hardware purchase and Software License

State of Georgia

Statewide Voting System
eRFP: 47800-SOS0000037

Secretary of State
pg. 2





image7.png




image8.jpeg
DOMINION
VOTING




image9.jpg
@knowu\lK

Innovative Election Solutions




