


Section 3 – Polling Place Scanners (PPS)

File 3-1 PPS

3.1 	Complete the attached form titled "Polling Place Scanner" and include narrative.
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The ImageCast Precinct (or ICP) scanner/tabulator is a lightweight, robust and easy-to-use automated paper ballot tabulation system.

The system is designed to scan hand-marked paper ballots, interpret voter marks on the paper ballot and safely store and tabulate each vote from each paper ballot.  The ImageCast Precinct reads single and double-sided ballots in four orientations and accepts striping and colored headers to distinguish ballots.  Used in conjunction with the required consumables, supplies, and software, the ImageCast Precinct forms a complete tabulation system.

In Democracy Suite 5.5 A, the ImageCast Precinct scanner is also capable of reading and tabulating the choice summary ballots produced by the ImageCast X Prime, which include a 2D barcode read by the scanner, as well as a human-readable text summary of the voter’s selections.

The ICP is the most reliable optical scanner ever developed, with major deployments including 82,000 units in the Philippines, 11,000 units in New York, and 2,500 units in Mongolia.  Most recently, over 6,000 ImageCast Precinct units were successfully deployed in the Commonwealth of Puerto Rico for their 2016 elections.

The ICP  is designed to be “plug and play,” making it very straightforward and quick to set up for poll workers.  It will power on upon plugging in the AC power cord.  The poll worker will apply their iButton security fob and enter their credentials to open the polls and print the zero tape, and the ImageCast Precinct tabulators are ready to commence standard voting and accepting ballots.  The Internal Battery will allow voting for up to 2 hours after the loss of power.
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At the polling place, the ICP performs the following functions:

· Scans the ballot
· Interprets the digital image of the ballot and appends to the bottom of the image a record of how that ballot was counted on Election Day (known as the AuditMark image).
· Allows voter to correct any mistakes in marking as monitored by the Dual Threshold mark definition feature set by the State or county.
· Redundantly stores and tallies the results
· Prints cumulative totals of all votes cast after the polls have been closed




[image: ]ImageCast Precinct on the Dominion Ballot Box

[image: ]The ImageCast Precinct - a lightweight but robust and versatile tabulator

Storage and Transportation

The ImageCast Precinct comes in a standard packaging including foam inserts for maximum protection. Each box weighs approximately 15 pounds and measures:

H = 7.5 inches
W = 22 inches
D = 19 inches

The accompanying ballot box, with the lid attached weighs approximately 85 pounds and measures:

H = 44 inches
W = 25 inches
D = 38 inches

For optimal product life, storage limitations should adhere to the following specifications:

ImageCast Precinct

· Storage Temperature min/max: From -25°C - 60°C
· [image: ]Operating and/Storage Conditions (Relative Humidity): From 20% - 80% RH non-condensing
· Place the tabulator inside the re-sealable bag into the provided packaging box with foam inserts to provide vibration and impact protection.
· Store the packaged tabulator box under conditions specified.
· Alternatively, leave the tabulator on the Ballot Box but place the Ballot Box dust cover over it to keep it free from environmental elements.
· Store the tabulator (and Ballot Box, if applicable) in a dust-free, clean environment.
· Perform periodic charging of the back-up battery module for 12 hours every 9 months.
· The tabulators should not be stacked on top of one another for storage unless they are in their respective carrying cases or packaging boxes (Suggested Maximum Stack
= 4 Boxes High)
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Attachment J - Polling Place Scanner

Polling Place Scanner (PPS)

Used in all polling places (Election Day and Absentee In-
Person) for scanning, imaging, and tabulating ballots
generated by a BMD, and for scanning, imaging, and
tabulating Absentee by Mail and Provisional ballots (when
needed), and conducting post-election audits.

Describe all answers regarding your PPS solution. The
proposed PPS solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

e Date/time of the event

ves /] no[]

Date and timestamp on audit log

Hardware purchase and software license|

e Description of event

ves ] no[ ]

Event description on audit log

Hardware purchase and software licensg

e Tabulation timestamps

ves V] no[ |

Date and timestamp on audit log

Hardware purchase and software license

e  Device serial number

ves /] no[ ]

Device serial number on audit log

d. Recognize a ballot with overvotes or undervotes and
further:

e  Provide visible message concerning the recognized
condition on the on-board touchscreen.

ves A no[|

Election Event Designer
and Results Tally and
Reporting

Hardware purchase and software licens

W

e  Provide instructions to voter and/or poll worker on
options to remediate or correct the condition.

vesp/] no[]

Displayed on device touchscreen

Hardware purchase and software licen:

=

e  Provide the option to override the message and
cast the ballot as marked.

vesp/] no [ ]

Functionality available on touchscreen

Hardware purchase and software licens

r. Identify ballots that are not valid (e.g. voter issued
incorrect ballot style, ballot unreadable) and further:

Election Event Designer

Hardware purchase and software license

e  Provide visible message concerning the recognized
condition on the on-board touchscreen.

ves /] no[]

Displayed on device touchscreen

Hardware purchase and software license

e Provide instructions to voter and/or poll worker on
options to remediate or correct the condition.

ves /] no[]

Displayed on device touchscreen

Hardware purchase and software license

s. Record write-in selections when write-in options are part
of the configured election.

ves /] no[]

Election Event Designer

Hardware purchase and software license

State of Georgia

Statewide Voting System

eRFP: 47800-SOS0000037

Secretary of State
pg.3





image4.jpg
Vendor:

Attachment J - Polling Place Scanner

Polling Place Scanner (PPS)

Used in all polling places (Election Day and Absentee In-
Person) for scanning, imaging, and tabulating ballots
generated by a BMD, and for scanning, imaging, and
tabulating Absentee by Mail and Provisional ballots (when
needed), and conducting post-election audits.

Describe all answers regarding your PPS solution. The
proposed PPS solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

t. Capture an image of the write-in name placed on the
ballot when write-in options are part of the configured
election.

ves /] no[]

Wite-in captured at scanning and
adjudicated

Hardware purchase and software license

u. Tabulate results from ballots scanned.

ves /] no[ ]

Results Tally and Reporting

Hardware purchase and software license

v. Print tabulated results from PPS once the election has
been ended on the device.

vesf/] no [ ]

Built in printer

Hardware purchase and software license

w. In the event of a power failure, be able to recover
collected images and tabulations upon restoration of
power.

vesp/] no [ ]

Internal battery and backup
UPs

Hardware purchase and software license

X. Retain tabulated results from ballots scanned to
redundant memory locations on the device, one location
being the encrypted, removable media device created by
the EMS for the specific election.

ves /] no[]

Redundent memory on 2 removable
compact flash devices are encrypted

and uploaded to Results Tally and Reportir|
for tabulation purposes.

o Hardware purchase and software license

y. Retain collected digital images of every ballot scanned to
redundant memory locations on the device, one location
being the encrypted, removable media device created by
the EMS for the specific election.

ves /] no[]

Ballot images retained on 2 removable
compact flash devices are encrypted
and uploaded to Results Tally and
Reporting for tabulation purposes.

Hardware purchase and software license

z. Be capable of retrieving tabulated results and ballot
images saved to the device’s internal memory for the
specific election, if the encrypted, removable media
device becomes damaged or unreadable.

ves /] no[]

Redundent memory protects against loss
of election data.

Hardware purchase and software license

aa. Securely transfer information collected by the PPS back

to the EMS using the encrypted, removable device or

vesp/] no[]

Hardware purchase and software license

Removable memory transferred to RTR.
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Attachment J - Polling Place Scanner

Polling Place Scanner (PPS)

Used in all polling places (Election Day and Absentee In-
Person) for scanning, imaging, and tabulating ballots
generated by a BMD, and for scanning, imaging, and
tabulating Absentee by Mail and Provisional ballots (when
needed), and conducting post-election audits.

Describe all answers regarding your PPS solution. The
proposed PPS solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

through direct connection to the EMS through a secured
LAN.

bb. Operate on standard 110/120V AC power. YES m NO |:| Powerewd by standard outlet Hardware purchase and software license
cc. Contain an internal backup power supply that in the YES m NO D Internal battery and backup
event of a power failure permits the device to continue UPS can operate unite in excess |Hardware purchase and software license
normal operation for a minimum of two (2) continuous of 2 hours.
hours.
dd. Maintain and display a visible public count of the total YES m NO D Hardware purchase and software licens
number of ballots scanned since the election opened. Public Count displayed on unit touchscreen
ee. Display the device’s serial number both physically and YES m NO D Serial number displayed physically and within Hardware purchase and software lice

within any applicable software, logs, or reports.

unit menus

Se

ff. Provide the physical dimensions of the secured ballot
receptacle to which the PPS would be attached during an
election.

ves /] no[]

Dimensions provided in narrative

Hardware purchase and software license

Be capable of withstanding frequent loading and
unloading, stacking and unstacking, assembling,
disassembling, reassembling, and other routine handling
in the course of normal storage, and distribution to and
from polling locations.

g8-

ves /] no[]

Storage and transportation detailed in
narrative

Hardware purchase and software licensg

hh. Continually conduct internal system diagnostics while in
use and immediately report issues on the touchscreen

interface

ves /] no[]

Diagnostics conducted at startup
and shutdown

Hardware purchase and software license
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Vendor: Attachment J - Polling Place Scanner

Polling Place Scanner (PPS)

Used in all polling places (Election Day and Absentee In-
Person) for scanning, imaging, and tabulating ballots
generated by a BMD, and for scanning, imaging, and

tabulating Absentee by Mail and Provisional ballots (when

needed), and conducting post-election audits.

Describe all answers regarding your PPS solution. The
proposed PPS solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

ii. Describe the recommended storage conditions for the
proposed solution.

ves /] no[]

Storage and transportation detailed in
narrative

Hardware purchase and software license|

State of Georgia

Statewide Voting System
eRFP: 47800-SOS0000037

Secretary of State
pg. 6





image7.jpg
Vendor: Attachment J - Polling Place Scanner

Polling Place Scanner (PPS)

Used in all polling places (Election Day and Absentee In-
Person) for scanning, imaging, and tabulating ballots
generated by a BMD, and for scanning, imaging, and
tabulating Absentee by Mail and Provisional ballots (when
needed), and conducting post-election audits.

Describe all answers regarding your PPS solution. The
proposed PPS solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

Narrative: The following Pages of File 3-1 PPS includes a narrative of the ImageCast Precinct.
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Vendor:

Attachment J - Polling Place Scanner

Polling Place Scanner (PPS)

Used in all polling places (Election Day and Absentee In-
Person) for scanning, imaging, and tabulating ballots
generated by a BMD, and for scanning, imaging, and
tabulating Absentee by Mail and Provisional ballots (when
needed), and conducting post-election audits.

Describe all answers regarding your PPS solution. The
proposed PPS solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

Capabilities

a.

Allow for election configuration information loaded via
encrypted removable memory device created by the
EMS or through a direct connection to the EMS through
a secured LAN.

ves/] no[]

ICP includes 2 compact flash memory
devices to load election files and save
tabulated ballots.

Hardware purchase and software
license

b. Provide ability for user to conduct pre-election testingon | YES m NO D Pre-election testing conducted through| Hardware purchase and software
all functions of the PPS with the outputs of the testing L&A and zero reports available license
stored both internally by the PPS and on the encrypted using built in printer.
removable memory device loaded to the device, in
addition being able to be printed by the device at the
conclusion of pre-election testing.
c. Be able to print all reports (pre-election, election, and YES m NO D Hardware purchase and software
post-election). Built in printer license
d. Utilize an on-board touchscreen interface to securely YES m NO D Technician and pollworder access Hardware purchase and software
access the functionality of the device as required for pre- using touchscreen for set-up, testing, license
. . . . . election operations, and post election.
election setup, testing, election operational use (opening
and closing of the polling place), and post-election use.
e. Secure access to internal memory and removable YES M NO D Internal and removalbe memory protected Hy ~Hardware purchase and software
memory components. encryption, seals, and two-factor access. license
f. Secure access to the ballot receptacle. vesh/] No[ | [Receptable locked with keyed entry | [ardware purchase and software
g. Provide instructions to poll workers and voters through YEsM NO D

the on-board touchscreen interface.

Intuitive touchscreen

Hardware purchase and software
license
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Attachment J - Polling Place Scanner

Polling Place Scanner (PPS)

Used in all polling places (Election Day and Absentee In-
Person) for scanning, imaging, and tabulating ballots
generated by a BMD, and for scanning, imaging, and
tabulating Absentee by Mail and Provisional ballots (when
needed), and conducting post-election audits.

Describe all answers regarding your PPS solution. The
proposed PPS solution shall:

CONFIRM THAT
CAPABILITY
EXISTS AND IS
ABLE TO BE
DEMONSTRATED

KEY FUNCTIONALITY AND
SYSTEM CAPABILITY

PROPOSED PRODUCT(S) AND
METHOD OF CONTRACTING
(license, sale, lease,
subscription, etc.?)

(DO NOT INCLUDE COST)

Scan all ballot types (i.e., ballots generated by BMD,
optical scan ballots printed on-demand or pre-printed).

vesf/] no[]

ICP ballots programmed through
Election Event Designer

Hardware purchase and software
license

Record and tabulate the voter selections from each
ballot scanned.

ves /] no[]

Election Event Designer
and Results Tally and
Reporting

Hardware purchase and software
license

Record and tabulate only those ballot styles specific to
the current Election the PPS has been configured.

ves /] no[]

Election Event Designer
and Results Tally and
Reporting

Hardware purchase and software
license

Collect digital images of every ballot scanned.

ves V] no[ ]

Scanner functionality

Hardware purchase and software license|

Scan ballots of the following lengths:

Hardware purchase and software license

e 11 inches YES m NO D Election Event Designer Hardware purchase and software license
e 14 inches YES m NO I:l Election Event Designer Hardware purchase and software license
® 17 inches YES Z NO I:l Election Event Designer Hardware purchase and software license
® 18 inches YES m NO I:l Election Event Designer Hardware purchase and software license

o Other* 19' and 22' lengths available

ves /] no[ ]

Election Event Designer

Hardware purchase and software license

. Be capable of scanning one-sided ballots, two-sided
ballots, and multi-page ballots while recording the event
as one ballot cast.

ves p/ no[|

Scanner functionality. Multiple card
ballots read as one ballot cast based
Card A logic.

Hardware purchase and software license

Accept ballots in any of the four possible orientations:
top side up, top side down, header in first, footer in first.

ves /] no[]

Scanner hardware functionality

Hardware purchase and software license

Scan and properly tabulate ballots cast and report the
results collected back to the precinct and split-precinct
level to which the ballots were associated.

ves /] no[]

Results Tally and Reporting

Hardware purchase and software license

Maintain an audit log of each activity occurring on the
PPS that includes at least the following:

ves /] no[]

Election Event Designer

Hardware purchase and software license
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