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Florida
Single Day Voting

Paper Ballots

Hand Counted Ballots
No Mail-In Voting

Voter ID Required

No Drop Boxes
Precinct-Level Counting
Fully Auditable

No Ranked Choice Voting

Registration Managed Locally

2018 | 2020 | Now
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Model Legislation Alignment Scorecard
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Counting

mmm No Drop Boxes

mmm Voter ID

No Mail-In
Voting

No Machines
Required

== Paper Ballots

mmm Same Day
Voting



Reason for Hope

ELECTION SUMMIT

Florida

Some minor election integrity improvements related to Florida
Senate Bill 7050

* Voter roll maintenance now performed every year instead of every
other year

 Incrementally more action required to maintain clean voter rolls

* Florida Republican Assembly passed an election integrity state
resolution




Reason for Hope: Legislative Success

Florida

SB7050 contains some minor election integrity improvements, it
also provisions that remove transparency and public visibility into
the elections process. These provisions seem to be far more
damaging than the new improvements the bill provides.

 Blocks Floridians and or citizen groups' election oversight...

* Requires the Secretary of State to provide mandatory formal
signature matching training to specified persons...

* Requires that third-party voter registration organizations provide
to the Division of Elections the general election cycle for which
they are registering persons to vote, beginning on a certain date

 Gives Gov. Ron DeSantis the "all-clear" to run for president

while serving as governor.

~




Florida

Reason for Hope: List Maintenance

List Maintenance every 2 yrs
Address Confirmation Request (ACR)
No activity in last 2 years

Inactive Voters

Yearly List maintenance

ACR

No Activity in any last 2 years
ACFN

Inactive Voters

Yearly List maintenance

ACR

No Activity in any last 2 years
ACFN

Inactive Voters

Address Confirmation Final Notice (ACFN)

2021
Not during 90 days prior to Federal Election
No response, no action
Send ACR, no response*»no action
No response 30 days=» voter Inactivated
Verify or update address =»voter activated

2022-2023
Not during 90 days prior to Federal Election
No response in 30 days, send ACFN
Send ACR, no response in 30 days=®»send ACFN

No response 30 days =» voter Inactivated
Verify or update address =»voter activated

July 2023 to current
Not during 90 days prior to Federal Election
No response =2 no action
Send ACFN, no response 30 days, voter Inactivated
No response 30 days=» voter Inactivated
Verify or update address=»voter activated




Florida Republican Assembly

ELECTION SUMM/T

Florida

Grade:

Grade:




Florida Republican Assembly

ELECTION SUMM/T

Florida

Grade: D-
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Jurski Monthly Reports

ELECTION SUMM/T
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Jurski Platform: The People’s Audit

ELECTION SUMM/T

Florida

Capabilities:
v 15-Million Records | 5-Hours
v’ Identifies Bad Addresses

v’ Suspicious Add-in’s, Deletions, & Address
Flippers

v" Voters Moved Out of State




Florida

Jurski Monthly Reports

March 31, 2023

Bay County

ATTN: Mr. Andersen, SUPERVISOR OF ELECTIONS
830 West 11th Street

Panama City, FL 32401

Email: webrequest@bayvotes.org

Phone: 850-784-6100

CC: Office of Governor Ron DeSantis

The Florida Capital

400 S. Monroe St.

Tallahassee, FL 32399-0001

Email: GovernorRon.Desantis@eog.myflorida.com

CC: Department of State

R.A. Gray Building

500 South Bronough Street

Tallahassee, Florida 32399

Email: SecretaryofState@DOS MyFlorida.com

Dear Mr. Andersen,

| want to bring to your attention that our State Voter Integrity Taskforce has identified a total of 408,848 Voter Registrations statewide
containing no valid mailing for either the residential or mail address which are inconsistent with Florida Statutes and the Division of
Elections Legal Advisories.

Out of the 408,848 total state-wide, Bay County has 2,374 registrants that were identified and require your inmediate
attention_to determine what actions need to be taken to bring these addresses into compliance.

Please note, the data reflects active voter registrants with residential or mail addresses that the US Postal Services deem
*Undeliverable As Addressed” (UAA). Please see attached CSV file and applicable Florida Statutes that apply: (97.041(1)(a)3;
98.015(12); 98.045(1); 98.065; 98.075; 101.62; DE 18-09.

The Florida Republican Assembly (FRA) is a steadfast watchdog that is committed to election integrity regardless of party affiliation.
We identify REAL issues as well as provide REAL solutions. Therefore, developing a transparent working relationship is key to
solving voter integrity election issues as well as protecting the future of our Republic. Moreover, we want to ensure there is

no potential mail-in ballot fraud, identity fraud, communication fraud, mail fraud, oath of office violation, neglect of duty, RICO
Violation, and or clerical error involved.

Going forward, FRA will provide your office, as well as our Govemnor and Secretary of State our “TOP 25 SOE COUNTY MONTHLY
REPORT" that identifies the most vs least found UAA addresses in pursuit of keeping files updated and accurate.




Bad Address Monthly Reports

Florida

L] L]
x * *(x Florida * * *(» Florida
* Republican 'y * Republican
* * * *
* £\ xAssembly *x £\ xAssembly
SOE COUNTY MONTHLY REPORT SOE COUNTY MONTHLY REPORT
Both Res & Mail Undeliverable As Addressed (UAA) Both Res & Mail Undeliverable As Addressed (UAA)
Florida November 2020 Voter Rolls (694,187 Total Active) ° Florida November 2022 Voter Rolls (408,845 Total Active)
Most UAA Addresses Least UAA Addresses Re ductlon Most UAA Addresses Least UAA Addresses
> s " county @ - - ]
1|Miami-Dade 117,613 1|Liberty 288 . 1[Miami-Dade 57,322 1|Liberty 86
2|Broward 87,217 2|Lafayette 305 leference 2|Broward 52,691 2|Lafayette 176
3|Palm Beach 61,883 3|Gulf 309 3[Palm Beach 36,634 3[Baker 178
4/Hillsborough 40,405 4/Franklin 342 28 5 3 42 4|Orange 33,132 4|Gulf 219
5|Orange 39,942 5[Holmes 373 ) 5| Hi 20,755 5Hamilton 221
6|Pinellas 28,219 6|Hamilton 406 6[Pinellas 18,315 6|Jefferson 226
7[Duval 27,612 7|Jefferson 494 7[Duval 18,192 7[Holmes 227
8[Lee 21,217 8|Dixie 498 8[Leon 13,972 8|Franklin 251
9[Leon 19,483 9[Hardee 516 9|Lee 13,773 9| Dixie 297
10| Alachua 18,169 10 565 10|Monroe 13,220 10| Flagler 350
11|Volusia 18,121 11|Bradford 643 11|sarasota 11,125 11| Wakulla 413
12[Polk 14,978 12 |Baker 671 12|Alachua 10,621 12|Bradford 436
13 |Sarasota 14,768 13|Glades 697 13 |Manatee 7,800 13|Hardee 455
14|Monroe 14,215 14|Wakulla 699 14]Polk 7,386 14 465
15[Brevard 11,861 15|Jackson 732 15|Volusia 6,504 15[Jackson 476
16 Marion 11,768 16 Gilchrist 758 16|Pasco 6,493 16/ Gilchrist 479
17|Martin 10,692 17 i 789 17|Brevard 6,455 17|Union 520
18[Manatee 10,431 18[Taylor 795 18|Lake 5,792 18[Taylor 532
19[Pasco 9,366 19(Union 822 19| Martin 5,705 19 i 551
20(st. Lucie 9,350 20|Madison 975 20[Osceola 4,881 20| Columbia 571
21|Lake 9,282 21|Hendry 1,064 21|Escambia 4,822 21|Glades 614
22|Escambia 9,107 22|Gadsden 1,299 22|Marion 4,194 22|Madison 658
23 Osceola 6,882 23| Desoto 1,415 23st. Lucie 3,859 23| calhoun 687
24]st. Johns 6,165 24|Calhoun 1,457 24]Sumter 3,693 24| Desoto 723
25[Bay 5,566 25|Levy 1,577 25st. Johns 3,203 25[Hendry 885
26[Seminole 5,313 26[Putnam 1,590 26Seminole 3,163 26 Citrus 946
27|Citrus 5,209 27|Nassau 1,710 27| Charlotte 2,490 27|Gadsden 965
28|Walton 4,218 28 Flagler 1,725 28Bay 2,374 28|Nassau 980
29| Charlotte 3,916 29| Columbia 1,889 29| Collier 2,005 29|Levy 1,029
30| Okaloosa 3,438 30(Indian 2,279 30|Highlands 1,975 30]Putnam 1,094
31]Collier 3,372 31[Highlands 2,423 31|Okaloosa 1,823 31 |Walton 1,249
32|Sumter 3,332 32| Okeechobee 2,445 32[santa Rosa 1,585 32|Clay 1,431
33]Clay 3,316 33|Hernando 2,539 33|Hernando 1,535 33[Indian 1,434
Santa Rosa 2,672, Total 3.

4| Okeechobee 1,442, Total 408,845,




Active of State Monthly Reports

Florida
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SOE COUNTY MONTHLY REPORT
Still Active After Moving Out of State
Florida December 2022 Voter Rolls (222,537 Total Active)
Most Active Registrants Least Active Registrants
> - 3 Rank [ Cou _Count &
1[Broward 22,142 1|Liberty 19
2|Palm Beach 16,480 2|Lafayette 30
3|Miami-Dade 15,152 3|Jefferson 61
4/Hillsborough 13,103 4[calhoun 65
5|Orange 10,436 5[Union 69
6|Lee 10,225 6[Holmes 70
7|sarasota 9,109 7|Baker 70
8|Volusia 8,460 8|Hamilton 78
9|Pinellas 8,419 9[Madison 83
10| Duval 8,348 10| Taylor 108
11[Brevard 6,560 11|Franklin 108
12|Pasco 6,279 12 Gilchrist 120
13 Collier 5,675 13[Glades' 129
14[Santa Rosa 5,659 14| Dixie 131
15[st. Lucie 5,052 15|Gadsden 137
16[Lake 4,980 16 i 158
17 i 4,857 17|Bradford 160
18 4,707 18|Gulf 171
1 4,593 19|Hendry 174
20 |Alachua 4,505 20|Hardee 248
21|Okaloosa 3,990 21|Levy 264
22 |Charlotte 3,621 22| Wakulla 266
23[Bay 3,611 23[0 302
24]Marion 3,577 24 306
25Polk 2,613 25| Jackson 331
26St. Johns 2,589 26 |Putnam 428
27|Osceola 2,345 27 |Desoto 463
28[Hernando 2,332 28| Columbia 527
29]Leon 2,322 29|Monroe 821
30[Martin 2,296 30|Flagler 935
31(Indian 2,181 31[Nassau 1,165
32|Clay 1,986 32|Highlands 1,280
33| walton 1,817 33[Sumter 1,554

34| Citrus 1,685, Total 222,537,




Call for Accountability and Integrity

Florida

epublican
X fR/ iAsgembly

A CHARTERED AFFILIATE OF THE NATIONAL FEDERATION OF REPUBLICAN ASSEMBLI
Address: P.0. Box 194, Ormond Beach, Florida 32175 | Office: (321) 228-2800 or (386) 871-1533
Website: www.FloridaRepublicanAssembly.com

June 23,2023

Lake County Supervisors of Elcctions | ATTN: MR. ALAN HAYES

P.O. Box 457

Tavares, Florida 32778

Office: (352) 343-9734 | FAX: (352) 343-3605 | Email: Havs @ lakevotes com

RE: SUBJE!
INTEGRITY.

: RESPONSE TO PUBLIC REMARKS AND CALL FOR ACCOUNTABILITY AND

Dear Mr. Hayes,

We are decply disturbed by the recent derogatory and defamatory comments you posted about the Florida
Republican Assembly (FRA) on the Lake County Supervisor of Elections website. Using an official government
platform for partisan is not only highly but calls into question the integrity of your
office

Despite our numerous attempls to contact your office to discuss significant discrepancics in voter data, your
has been one of dismissal and disparagement. Our findings, which include over 408,848 invalid addresses
7 registered voters residing out of statc, warrant serious attention. Specific to Lake County, there are
ve voters with bad addresses and 4,980 active voters who live out of state. In addition, we have
found 276 Lake County voters that NCOA has shown as having moved out of state prior to September 2022,
that still voted in the November 2022 election. To learn more about our findings click

As a constitutional officer your primary responsibility is to maintain the sanctity of the electoral process. Instead,
vour actions have demonstrated poor judgment and disregard for the rolc you arc entrusted with. The FRA is a
Judco-Christian_ organization dedicaied to secking TRUTH as well as upholding clection integrity and
transparcncy. We cannot overlook the gravity of the situation or the potential implications this may have on fair
and just clections

jous nature of your conduct, coupled with the failure to engage constructively on critical
oral integrity, we finly belicve that it is in the best interest of Lake County and all Florida

Considering the
issucs affecting ol
voters for you to step down from your position.

The FRA cal our
work earnestly to ensur

the integrity and fairness of our electoral system

We await your response.
Sincerely,
Peter Kouracos,
Chairman of the Board of Directors,
Florida Republican Assembly
ATTEST
Lou Manin
Chuck Collins, M
Acting Deputy Secretary Executive Vice President




Florida

Election Integrity State Resolution

Florida Republican Assembly
A CHARTERED AFFILIATE OF THE NATIONAL FEDERATION OF REPUBLICAN ASSEMBLIES
Address: P.0. Box 2821, Ormond Beach, Florida 32175 | Office: (321) 2282800 | Website: www.FloridaRepublicanA ssembly.com

THE FLORIDA REPUBLICAN ASSEMBLY, IN ALIGNMENT WITH OUR COMMITMENT TO VOTER INTEGRITY,
AND ADHERENCE TO THE UNITED STATES CONSTITUTION CALLS FOR THE ENACTMENT OF LEGISLATION
THAT PROHIBITS ELECTRONIC VOTING SYSTEMS IN THE STATE OF FLORIDA AND THAT REINSTATES THE
USE OF PAPER BALLOTS AND MANUAL HAND COUNTS.

'WHEREAS, ensuring an accurate count of votes cast by eligible voters is essential for the functioning of a Republic;

"WHEREAS, the Federal Help America Vote Act has established the Election Assista
system certification and provides funding to states adopting qualified systems;

e Commission to set standards for election

WHEREAS, Florida has received $148,633,048.00 in funding under Section 251 of this Act;

'WHEREAS, the Election Assistance Commission’s latest certification standards (VVSG 2.0) issued on February 10, 2021. states that

devices with intemet connections are not permissible as part of the voting system and cannot be certified;

'WHEREAS, Florida Law 101015 (4)(2) mandates the Florida Department of State to establish minimum security standards for
voting systems;

WHEREAS, Florida Statute 1015605 (4) allows the Department of State to reexamine any previously approved voting system to
update its certif

'WHEREAS, Florida Statute 101,015 (7) requires the development of methods to gauge public opinion regarding voting systems;

Land face credibility

'WHEREAS, the two currently approved systems, are not only cost-prohibitive but have become controvers
issucs duc (o the companies” lack of transparency regarding financials and ownership;

WHEREAS, several countries have ceased using internet-connected voting systems to mitigate the risk of cyberattacks and fraud, and
have successfully transitioned back to manual counting systems;

'WHEREAS, elected officials in Florida have outsourced the election process to a single vendor without sufficient oversight,
transparency, or proper authorization;

'WHEREAS, a significant number of Floridians have expressed a loss of trust in the current electronic voting system and are calling
for the ban of such systems, advocating for the adoption of paper ballots similar to the French voting system.

'WHEREAS, within the United States it is incumbent that only United States citizens with valid identification maybe permitted to
vote. Therefore, the Florida Republican Assembly demands inclusion of such kaw within our Florida statutes.

THEREFORE, BE IT RESOLVED, the Florida Republican Assembly, through a unanimous vote by
(15) chapter President’s support Governor DeSantis and Florida State Legislators in pa
voting systems in Florida. We strongly urge the adoption of paper ballots and manual counting systems prior to 2024 elections.

its directors, and fifteen
g legislation that prohibi i

WITNESS, my hand and seal verifying the forgoing resolution and unanimous vote, this 7* day of June, in the year of our

Lord 2023.
Poter Rawracas
Peer Kouraco,
Chlrman o th Bosrd of Dirctors,
Ford Republican Avsmbly
artEst

& Lou Manén
Conck Coln, Tous

Acting Deputy Secretary Exccutive Vice President




Battle Plan 3-Prong Strategy

Florida
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1. Legislative

2. Infrastructure
a. County Team Leaders
b. Ballot Hand Count Training
c. Coalition Partners

3. Train Grassroots Candidates
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